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BOARD OF EDUCATION 
REGULAR BUSINESS MEETING MINUTES 

 
February 27, 2012 

 
The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 
February 27, 2012, was called to order at 6:30 p.m. by President Snyder in the Community Room of the 
Administration Building, 8111 S. Westnedge.  He welcomed an audience of 30 people and all in 
attendance recited the Pledge of Allegiance. 
 
Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe (arrived at 8:34 p.m.), Rusty 

Rathburn, Bo Snyder, Randy Van Antwerp and Joanne Willson 
 
Board Trustees Absent: None 
 
DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS 
 
The Community Relations Manager, Mr. Tom Vance, introduced Portage Suburban Kiwanis President, 
Mr. Carl Popkey.  Mr. Popkey shared historical information on the Kiwanis and the Board recognized the 
group for contributing dictionaries to all third grade students in the District.  On behalf of the Board, 
President Snyder presented Mr. Popkey with a recognition certificate and thanked the Kiwanis for their 
contribution to District students. 
 
REPORTS 
 
Superintendent’s Report: Interim Superintendent, Dr. Ric Perry, reported about the success of a Parent 
Survey that, in a cost savings effort, was sent electronically this year.  He noted that over 1,000 
responses have been received to date. 
 
Dr. Perry informed the Board that the Lake Center Elementary School milk jug igloo project is now 
available for the community to use at the Portage District Library. 
 
Dr. Perry recognized and congratulated the Business Manager, Mrs. Karla Colestock, for being named 
as the Honorary Chair for Michigan Women in Finance.  He noted she will be honored at a meeting in 
Grand Rapids in May. 
 
Dr. Perry shared news of the successful Lacrosse Club Pizza Fest with over 1,300 attending the event. 
 
Dr. Perry noted the West Middle School pool remains closed as repair estimates are cost prohibitive.  He 
shared deep concern that all three District pools are 41 years old and requested patience from the 
students and community as the Administration continues to seek repair options. 
 
Dr. Perry introduced Mrs. Lynne Cowart, the Director of Curriculum.  Mrs. Cowart provided a MEAP 
(Michigan Educational Assessment Program) Report on the 2011 District scores and responded to 
Trustee questions. 
 
Financial Report:  The Business Manager, Mrs. Karla Colestock, presented a financial report for the 
seven month period ending January 31, 2012.  She also discussed the Governor’s budget proposal, the 
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projected flat foundation grant, rising pension and healthcare costs and investment portfolio performance 
impact on rising rates. 
 
COMMENTS OR COMMUNICATIONS 
 
President Snyder opened the comments and communications portion of the meeting and asked if there 
were any citizens who would like to speak to the Board.  Seeing no one come forward, President Snyder 
opened the floor to comments from fellow Board members. 
 
Mr. Eddy reported on an Anti-bullying Workshop in which he participated.  He urged attendance at Mr. 
Jim Tuman’s Anti-bullying Workshop entitled “Taking The Fear Out Of Parenting” scheduled for 
Tuesday, March 13 from 7-8:30 p.m. in the Central High School auditorium.  Mr. Eddy also provided Mr. 
Tuman’s web site:  www.jimtuman.com for further information. 
 
Mr. Rathburn thanked Mrs. Cowart for the MEAP presentation. 
 
Mr. Hartridge thanked Mrs. Cowart for the MEAP presentation and discussed how this information will 
be helpful to the Board while developing vision strategy. 
 
President Snyder noted the long-term facilities presentation has been deferred to the March work study 
session. 
 
President Snyder opened the floor to Board Committee reports. 
 
Mrs. Willson informed the audience the Academic Achievement, Curriculum and Assessment 
Committee met and discussion pertained to: the District Dashboard; full-day Kindergarten; science 
pathways; MEAP testing; interventions and testing. 
 
Mr. Van Antwerp reminded the community that the PEF (Portage Education Foundation) fundraiser, the 
Spring Classic Auction and Dinner, is scheduled for Sunday, March 25 at the Central High School 
Commons. 
 
Mr. Hartridge reported the Finance Committee met and discussed a recommendation for the audit firm; 
the first budget amendments to the General Fund and Building and Site Sinking Fund and future budget 
discussions planned for the March 12 work study session. 
 
President Snyder thanked the Board Committees for processing issues prior to formal meetings. 
 
CONSENT AGENDA 
 
President Snyder presented the following Consent Agenda items for approval by the Board of 
Education: The minutes of the January 30, 2012, Regular Business Meeting and February 13, 
2012, Special Meeting and Committee of the Whole Work Session, and the National School 
Breakfast Week Proclamation. 
 
There being no objections, motion carried unanimously. 
 
Mr. Eddy read the National School Breakfast Week Proclamation. 

http://www.jimtuman.com/
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REQUIRED APPROVAL ITEMS 
 
Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education 
approve the appointment of the following new teachers: Mr. Justin Olsen and Ms. Beverly Ropp, 
as presented. 
 
The Human Resource Director, Dr. Patricia Koeze, provided background on the new teachers. 

 
Motion carried unanimously. 
 
Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education adopt 
the Resolution, Amendment #1 to the General Appropriations Act (General Fund), for the 2011/12 
fiscal year, as presented. 
 
Mrs. Karla Colestock provided highlights of the General Fund Amendment and responded to Trustee 
questions regarding: KRESA (Kalamazoo Regional Education Service Agency) Special Education and 
other components of funding; budget goals; property tax values; enrollment cost formula and the District 
fund balance. 
 
Upon a roll call vote, all Trustees present voted in favor of the motion. 
 
Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education adopt the 
Resolution, Amendment #1 to the Building and Site Sinking Fund Appropriations Act, for the 
2011/12 fiscal year, as presented.   
 
Mrs. Karla Colestock provided highlights of the Building and Site Sinking Fund Amendment and 
discussed the timing issues of several items on the Amendment. 
 
Upon a roll call vote, all Trustees present voted in favor of the motion. 
 
President Snyder called recess at 8:16 p.m. 
 
The Board reconvened at 8:26 p.m. 
 
ACTION ITEMS 
 
Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education 
approve the purchase of 160 computers from Sehi Computer, Inc., in an amount not to exceed 
$79,200, monies coming from the 2008 Bond Fund #1, as presented.   
 
Mr. Dan Vomastek, Director of Information and Technology Systems, shared detailed information on this 
recommendation. 
 
Motion carried unanimously. 
 
President Snyder moved the full-day Kindergarten agenda item to the end of the meeting. 
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Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education approve 
the proposal from Whitaker Construction Company for the replacement of 28 doors at both 
Central High and Northern High Multi-Purpose Buildings for the sum of $64,467.  This 
expenditure would come from the 2011-12 Building and Site Sinking Fund, as presented.   
 
Mrs. Colestock provided background on this recommendation. 
 
Motion carried unanimously. 
 
Motion offered by Mr. Van Antwerp, seconded by Mr. Eddy, that the Board of Education accept 
the proposal from Sinclair Recreation for the replacement of Haverhill Elementary School’s 
wooden playground structure for the sum of $43,667.90.  Funding for this expenditure will come 
from the 2011-12 General Fund, as presented. 
 
Mrs. Colestock provided background on this recommendation. 
 
Motion carried unanimously. 
 
Motion offered by Mr. Rathburn, seconded by Mrs. Willson, that the Board of Education affirm 
the updated Acceptable Use Agreement for District information systems as embedded within 
District Regulation 5420, as presented. 
 
Mr. Vomastek provided background information on this recommendation and responded to a Trustee 
question that this is a requirement for students and parents to sign each school year. 
 
Motion carried unanimously. 
 
Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education 
authorize the Superintendent to issue Administrator contract extensions, not to exceed two (2) 
years in duration and without additional compensation in the aggregate.  Employees classified as 
Technical Exempt do not have contracts.  The terms of their employment is governed by the 
Employee Handbook, as presented. 
 
Dr. Perry shared background on this recommendation and responded to Trustee questions regarding 
contract timelines, Portage Education Association contracts, funding issues, Administrator performance, 
current reductions to salaries and adherence to Policy 2.5.11. 
 
Motion carried by a vote of 6-1, with Mrs. Willson voting against the motion. 
 
Motion offered by Mr. Rathburn, seconded by President Snyder, that the Board of Education 
approve the recommendation to move forward with implementation of full-day Kindergarten for 
the 2012/13 school year, as presented. 
 
Mr. Mark Root, Instructional Services Supervisor of Elementary Education, shared a presentation and 
responded to Trustee questions regarding:  financial implications (a negative impact of $1.3 million with 
implementation and a negative impact of $2.7 without implementation); the Michigan Department of 
Education’s foundation grant requirement that will only fund full-day Kindergarten; Young-5 (Y-5) 
Program plans; Curious Kids Program plans; the use of Sister Schools to alleviate overcrowding; lunch 
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hours; specials for the Kindergarten students; student physical stamina for a full day program; previous 
reviews of offering full-day Kindergarten in the District; results of a parent survey; building space; 
supplies; impact on remaining programs; projections for Kindergarten and Y-5 students; parental rights 
and Kindergarten screening.  Mr. Rob Olsen, Assistant Superintendent of Operations, shared historical 
background regarding the benefits of implementing full-day Kindergarten in Sturgis Public Schools.  
Trustees voiced the positive merits of full-day Kindergarten and shared concern about an unfunded 
program.  Furthermore, Trustees requested periodic updates as this program is implemented along with 
community feedback. 
 
Motion offered by Mr. Eddy, seconded by Mr. Hartridge, to call the question.  Motion to call the 
question carried unanimously. 
 
Motion to approve full-day Kindergarten carried by a vote of 6-1, with Mrs. Willson voting against 
the motion. 
 
There being no further business to come before the Board, the meeting was adjourned at 9:35 p.m. 
 
Respectfully submitted, 
 
Edna Kent 
Recording Secretary 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 5 – 9, 2012 
 
 

 
 
 
 
WHEREAS, It is with great respect for the accomplishments of Portage’s school food service 

managers, servers, cashiers, driver personnel and substitutes that we commemorate March 5 - 9, 2012 
as National School Breakfast Week.  This special observance presents an excellent opportunity to 
emphasize research outcomes that students who eat breakfast are more alert, have improved memory 
and problem solving skills, and perform better on standardized tests.  We encourage all citizens to 
recognize the dedication and skill of our school food service employees; and 
 

WHEREAS, Each day, a total of 25 food service employees prepare and serve over 1025 
breakfasts a day.  This is in addition to ordering, storing, and expediting each menu item to each 
location, adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer 
the time and consideration to listen, hear and deliver what they are looking for each day.  Fortunately 
we have exemplary professionals who have devoted their careers to providing high quality service to 
our children and staff; and  
 

WHEREAS, On behalf of our young people, it is a pleasure to commend the women and men 
who accept and meet the challenges of school food service.  The observance of School Breakfast Week 
is a welcome opportunity to thank these patient, caring, skilled public servants.  Those involved in this 
pursuit should be very proud of their contribution to education. Now, therefore, be it 

 
RESOLVED BY THE BOARD OF EDUCATION, That we proudly commemorate March 5 

- 9, 2012 as the National School Breakfast Week, and we commend everyone who has contributed to 
the successful operation of our breakfast program.  By working together, we can make a difference in 
every student’s life. 

 
 
 Proclaimed this 27th day of February, 2012 

 Portage Public Schools Board Of Education 

     THE 
  FOOD GROUP 
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PORTAGE PUBLIC SCHOOLS 
GENERAL FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2011/12 
 
Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the 
fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditures of the 
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools. 
 
Be it further resolved, that the total unappropriated fund balance and revenues to be available for 
appropriations in the General Fund of Portage Public Schools for the fiscal year 2011/12 is as follows: 
 
Beginning Unappropriated Fund Balance                                $ 7,858,258 
 
REVENUES - 
 
Local Sources  $21,585,142 
State Sources   51,151,547 
Federal Sources     1,810,771 
Incoming Transfers and Other Financing Sources        976,572  
   
Total Revenues         75,524,032 
 
Total Available to Appropriate       $83,382,290 
 
Be it further resolved, that $75,850,758 of the total available to appropriate is hereby appropriated in the 
amounts and for the purposes set forth as follows: 
 
EXPENDITURES – 
 
Instruction: 
 Basic Programs   37,741,638 
 Added Needs     6,742,446 
 Adult Education          94,512 
Support Services: 
 Pupil     4,838,879 
 Instructional Staff     4,462,879 
 General Administration        602,547 
 School Administration     4,295,389 
 Business Services        804,971 
 Operations and Maintenance     7,292,625 
 Transportation     3,303,439 
 Central Services     2,056,205 
Athletics     1,414,989 
Community Services     2,027,420 
Other Financing Use-Debt Service        172,819 
 
 Total Expenditure Appropriation     $75,850,758 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 
appropriated shall require approval by the Board of Education. 
 
Be it further resolved that the superintendent is hereby charged with general supervision of the 
execution of the budget as adopted by the Board of Education and shall hold the directors and 
department heads responsible for performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 
BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2011/12 
 
Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 
Schools for the fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditure of 
appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 
 
Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 
appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2011/12 is 
as follows: 
 
Beginning Unappropriated Fund Balance (actual)         $1,969,075 
 
Revenues: 
Local Property Taxes               $1,099,460 
Industrial Facility Taxes          10,000 
Interest Income           10,000 
Interest on Delinquent Taxes            2,000 
Payment in Lieu of Taxes            1,000 
Collection of Prior Year Taxes               500 
Total Revenues                            1,122,960 
Total Available to Appropriate            $3,092,035 
 
Be it further resolved, that $1,433,509 of the total available to appropriate is appropriated in the amounts 
and for the purposes set forth below: 
 
Expenditures: 
Major Roofing Projects                $117,000 
Major Asphalt Projects       719,000 
Amberly Entrance Project       110,000 
Moorsbridge carpet replacement          7,691 
Zylman Outdoor Equipment Storage Facility       45,000 
12th Street Lacrosse Field Upgrades        36,000 
Carpet replacement at Multipurpose Buildings                 6,200 
NHS Auditorium Soffit                                                       800 
NHS Running Track Repair                                              5,000 
Portable bleacher units          18,303 
Technology and Training Center Fencing                         2,515 
Roof Repair           30,000 
Asphalt Repair           30,000 
Toilet Partition Replacement               10,000 
Carpet Replacement                10,000 
District Mechanical          70,000 
District Electrical          25,000 
Glass, Fencing, Concrete & Casework Repair       45,000 
Exterior Door Replacement       125,000 
Various-Asbestos Abatement                 20,000 
Tax Refunds and Other Miscellaneous Costs         1,000 
 Total Expenditure Appropriation                         $1,433,509 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 
appropriated shall require approval by the Board of Education. 
 
Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 
of the budget as adopted by the Board of Education and shall hold the directors and department heads 
responsible for the performance of their responsibilities within the amounts appropriated.  
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